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Abstract

The present study aimed to identify and prioritize customer needs and
preferences based on mixed-method research in the dairy industry. This
research employed a mixed-method approach (qualitative-quantitative) to
examine customer needs and key demands from dairy companies and products.
The statistical population included dairy industry customers in Mashhad. In the
qualitative phase, 23 individuals participated in five focus groups, where 60
factors influencing the purchase of dairy products were identified using
thematic analysis. These factors were categorized into 14 main components,
including product health, product nature, external product factors, product
structure, personality and psychological factors, company identity, production
power and competition, distribution, competitive pricing, awareness factors,
social factors, and store capability, using MAXQDA software. In the
quantitative phase, 517 questionnaires were collected from different areas of
Mashhad through stratified sampling. The validity of the questionnaires was
confirmed through content and construct validity, and their reliability was
confirmed with Cronbach's alpha. Statistical analyses were conducted using
SPSS software. The results indicated that intrinsic factors, product structure
and healthiness, as well as the company’s production capacity, are highly
important; however, firms perform poorly in these areas and therefore they
require attention. This is because customers primarily focus on the product
itself and are more likely to purchase products that have a more organic and
healthier composition.
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