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Abstract

The health of society depends on the health of organizations, and the occurrence of defects in the
provision of services by organizations lead to organizational disease. What seems important in the
meantime is the timely diagnosis of diseases, in the course of the organizational life cycle, preventing
the development of the disease and treatment, and reducing the adverse effects of the sick organization's
performance on the final recipients of services and clients and, of course, increasing the level of consumer
satisfaction. The purpose of this research is to identify the diseases of the organization in the life
cycle(Organizational stability to organizational death) by using the metaphor of the living organism, in
order to identify the diseases and symptoms, conditions and occurrence factors, especially in the stage of
organizational stability, preventing the development of these diseases and preventing them from entering
the stage of death. because at this stage, the most damage will be done to the clients in addition to the
employees, and the level of dissatisfaction of the clients will increase. In this regard, this research was
conducted with three-stage qualitative approach.In the first stage, through archival and library
documents, the characteristics of the initial model of life cycle crises were identified, and in order to
reach the final model of the life cycle, the fuzzy Delphi technique was used, and for this reason, the initial
questionnaire was given to 9 university professors, including the elites of Azad universities of Rasht,
Anzali and Kurdistan, and after three adjustments and corrections, the final model of the life cycle was
formulated, in the qualitative part, diseases were identified through interviews with the professors of
Gilan University of Medical Sciences, and with 10 interviews, theoretical saturation was achieved for
data analysis. Thematic analysis technique and Atlas TI software were used, and in the third stage, the
final research model was prepared and compiled with the analytical-descriptive method to finally confirm
the characteristics and crises taken from the elites' point of view. The results confirm that with the
adaptation of four identified diseases, including organizational asthma, post-traumatic shock, anxiety and
stress diseases (depression and aggression) and organizational septicism, in the stage of organizational
stability, their complications accelerate the conditions of entering the stage of organizational death.
Finally, knowledgeable organizations can improve consumer satisfaction through harm reduction
strategies.
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